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“In the last decade, marketing shifted from
broadcasting messages to building
relationships. Shoppers moved to mobile,
retail media turned marketing into inventory,
and trust started outperforming discounts.
The retailers winning today aren’t the loudest
— they’re the most remembered.”

- ChatGPT (with prompting by Shawn Tuckett)
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Chains buy attention

Independents earn
trust...and trust
compounds

90% of consumers trust recommendations
from people they know more than
advertising.
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Modern marketing
isn’t about traffic
spikes — it’s about
habit formation

Weekly ad traffic is
great but we want
shoppers thinking of you
as their nightly dinner
solution.
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Shoppers don’t
want MORE
marketing — they
want marketing
that knows them

71% of shoppers expect
personalization and feel
frustrated when it doesn'’t
happen.
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SPREADING SOME LOVE TO
THE LOCALS WiITH
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Nugget focused
on their heritage
and what made
them unique

as an independent
during their

100th year
celebration

THIS LITTLE PIGGY WENT TO THE MOVIES

Enter for your chance to win a year’s worth of bacon and movie tickets!
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THIS LITTLE PIGGY
WENT TO THE MOVIES

Enter for your chance to win
a year’s worth of bacon and
movie tickets!
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Independent Solutions | Enhanced Media Results
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Year-Over-Year Growth
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Teammate Spotlights

< @ Lowe's Market eee Qs Lowe's Signature Market

RETIREMENT e ez a0z @ SUPERMARKET
Reti t A t! & Arturo joined t ' i
CELEBRATION 00D 202 procus Cork o Calfors Suparmanet  Hore e e I o superTarets! EMPLOYEE DAY

and spent the next 40 years doing what he loved, members on Supermarket Employee Day and every
taking care of his produce and our customers. In 1998, day. Thank you for all you do for our community
LI KES he became the Produce Manager, keeping the :
department fresh, green, and welcoming every day. LI KES

In 2005, California Supermarkets was bought by
Lowe's Market, and Arturo continued on as a steady,
m dedicated part of our family. Now, after 40 years,

Arturo has announced his retirement. He will miss his
produce and customers, but most of all, he will miss
his Lowe's Market #21 family.

"Thank you all for the best years of my life" - Arturo
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Matt Corbin’s Office White Board @

WHAT CAN WE COMMIT TO IN 20267

1. While our competitors focus on the wallets of consumers, we can focus on the
HEARTS of our NEIGHBORS.

We can OUT NICE the competition.

We can turn our stores into NICE MAGNETS in the community.

We can give UNREASONABLE HOSPITALITY. (book by Will Guidara)
We can TRAIN-UP a new generation of NICE TEAMMATES.
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“Culture eats strategy for breakfast.” - Peter Druker
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Contact Webstop to Learn More:

Jenna Haynes
Sales Director

(727) 403 4653
Jenna@webstop.com
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